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Two Page Business Plan

BUSINESS OVERVIEW

1. What will your business sell (product and/or service)?
______________________________________________________________________________________________________________________________________________________

2. What problem does your business solve?
“If I were given one hour to save the planet, I would spend 59 minutes defining the problem and one minute solving it,” Albert Einstein said. Read more about how to define a problem.    
   ______________________________________________________________________________________________________________________________________________________


YOUR CUSTOMER  
(Video: Finding Your Who with Seth Godin)

3. Who is your target customer? 
Follow these 5 steps to identify your target audience 
______________________________________________________________________________________________________________________________________________________

4. How will you get your first customers? 
Read this article before answering.
______________________________________________________________________________________________________________________________________________________

5. Who are your main competitors (how does your target customer currently solve this problem)?
Video: How to conduct a Competitive Analysis
______________________________________________________________________________________________________________________________________________________

6. [bookmark: _Int_Kc8RzWuN]What is your competitive advantage? Why will people choose to pay you rather than one of your competitors?
______________________________________________________________________________________________________________________________________________________


HOW WILL THE MONEY WORK

7. What are your major startup, fixed, and variable costs?
______________________________________________________________________________________________________________________________________________________

8. How will you price your  product or service? 
______________________________________________________________________________________________________________________________________________________


SUCCESS

9. How will you determine whether the business is viable? 
______________________________________________________________________________________________________________________________________________________

10. The project will be successful when it achieves these metrics (choose 1):

Number of customers:
___________________
	
Or annual net income:
______________________

Or another metric:
______________________

NEXT STEPS

11. Specific concern or question #1
______________________________________________________________________________________________________________________________________________________

12. Proposed solution to concern #1
______________________________________________________________________________________________________________________________________________________

13. Write 3 Stretch Goals that are SMART using this proven technique.
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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